
 

Nurturing animals and capabilities  

How livestock rearing is supporting livelihoods and 

feeding the minds and stomachs of the young and old 

 

Diversified diets and business strategies 

The UK’s Department for International Development’s (DFID) 

Livelihoods and Food Security Programme (LFSP) in Zimbabwe is 

working with partners along agricultural value chains to improve 

livelihoods and food security while boosting agribusiness. The 

£47,635,000 initiative works with farmers, businesses and other 

market actors to ensure that households and communities are better 

able to exploit viable opportunities. Though farming continues to be 

subject to fluctuations and shocks, by improving information flows 

and through labour saving measures, productivity can increase to 

reduce food insecurity and build community resilience. In addition, 

training opportunities and group farming expose smallholders to a 

greater variety of produce and commercial links.  

One of the value chains where real progress is being made is that of 

livestock rearing. Be it pen fattening, poultry rearing or farming goats, 

farmers’ efforts to expand their 

businesses are now bearing fruit.  

Traditional cultural values remain 

strongly embedded in the way rural 

communities in Zimbabwe work. Social 

status informs who keeps cattle and 

who rears chickens, roadrunners and 

the native broilers. By working within 

these parameters but tackling the 

associated challenges, LFSP has facilitated better agribusiness links 

and more productive farming methods in this field. With this has come 

not only the growth of smallholder businesses, but stronger, more 

resilient and inclusive value chains.  
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Stepping up 

LFSP seeks to support smallholders to 'step up' their engagement 

with viable business opportunities. Inevitably, the notion of stepping 

up means different things to different people in different contexts. For 

some, it's about an initial trial run of a new farming practice - a 

necessary precursor to any subsequent 'stepping up' and 

reinvestment of resources. For others, however, it represents the 



 

intensification of agricultural activities by 

way of new techniques or market linkages.  

The dynamics differ by wealth status and 

gender. Many women support their 

husbands' farming business while only 

having ownership of a minor part of the 

smallholding. In this context, support to 

specific value chains, such as poultry, has 

opened up new opportunities for women.  

LFSP has made chicks and 

chicken feed more readily 

available thanks to 

commercial agribusinesses 

setting up sales points in 

rural areas. Shipping 

containers that sell inputs 

have been a particular 

success. There, farmers can 

order chicks and then return to the sales outlet for their collection in 

due course. LFSP has also worked with several private companies 

to run farming training programmes. In turn, this has led to contract 

farming arrangements. Many women involved in the scheme in 

Manicaland have praised LFSP as they no longer have to sell door-

to-door. Instead, abattoirs buy directly and collect from them. 

Through mobile and card payments, farmers receive their income 

quickly. 

Supporting poultry production is important as it empowers women. 

They are not required to consult their husbands as it does not 

encroach on ‘men’s activities’.  

As women are more likely to 

manage household spending, 

expanding female agribusiness 

has a direct impact on 

livelihoods. Families can buy a 

broader range of food and can 

pay for school fees. With LFSP 

support, many are also 

investing in equipment such as incubators. 

Aggregation 

To drive innovation and foster entrepreneurship, LFSP has worked 

in partnership with households and communities. One facet of this 

has been working with farmer groups to aggregate farming efforts. 

This enhances smallholders’ competitiveness. They can exploit 

economies of scale, sell to the local and national markets, and 

information is shared more widely within communities.  

The Zenzele B Livestock group in Kwekwe has been particularly 

successful. LFSP has facilitated a strong commercial partnership 

between this group and a 

private offtaker of their goats. 

As a result, the buyer has 

invested in a livestock 

handling facility and the group 

has accessed lending 

facilities to invest further and 

expand into pen fattening of 

cattle. 


